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Apologises Attendance

Tony Ashworth John Hammond
Ailia Ashworth Nicky Kakkar
Jane Reidy Louise Evans
Lisa Rooke Chris Parker
Denise Smith Steve Fallowfield
Phil Smith Richard Skinner
Fiona Hinckley
Kate Bennett
Howard Towl

Attendance Numbers : 30 (50% Of Membership)

MEETING COMMENCED : 14:30 Hours

WELCOME

The chairperson John Hammond welcomed everyone to the
AGM.

MINUTES 2021 AGM

Minutes of 2021 AGM recorded as correct.
Proposed : Anita Dunn
Seconded : Richard Skinner

MATTERS ARISING :

1. Members Password : Members page of the website will
continue to use the same password until it is changed by
Howard Towl (Webmaster)

2. Chris Parker proposed as new Chairperson for 2022
Proposed : Louise Evans
Seconded : Rob Sergi

3. Richard Skinner proposed as new Secretary for 2022
Proposed : Nicky Kakkar
Seconded : Nick Black



4. Steve Fallowfield proposed as the new Members Secretary
for 2022
Proposed : Nick Black
Seconded : Louise Evans

5. John Hammond stepping down as Chair : We offer him our
sincere thanks for contribution to the association and time as
Chair. And we are please that he has decided to remain on
the committee and remain as the apiary manager for
Swanmore

6. Nicky Kakkar stepping down as Secretary : We offer her our
sincere thanks for contribution to the association and time as
Secretary. We are please that she has decided to remain on
the committee and act as one of the Hampshire Beekeepers
Association representatives for Meridian

7. Howard Towl stepping down as Members Secretary :
Although Howard will be stepping down as the Membership
Secretary, he will be remaining on the committee and will
continue to be the Webmaster for Meridian

8. Anthony Rayner steeping from Meridian Committee :
Anthony has been with the association for a number of years
and served at the HBA Representation, we wish him well and
good future.

SECRETARIES REPORT

As restrictions began to lift due to the COVID 19 we were able to
meet again in person and online.

In spite of a bad season weatherwise with extra feed needed for
the bees and not the best of honey crops we met up at the New
Forest at the hives

We organised our 2021 AGM via Zoom and also a lecture on
queen rearing.



Over the bee season we held fireside chats for members on Zoom
to discuss how their bees were doing and any problems they
might be having. This provided very successful and will be
repeated into 2022

Courses have resumed for new beekeepers and members lead by
Louise Evan (Meridians Training Secretary) we hope that all our
members will now take up the option to complete there basic
assessment and BBKA Modules in 2022.

TREASURER'S REPORT

As the treasurer (Phil Smith) was unable to attend the meeting and
sent apologies the financial report was read out by the Chair.
We have completed another year and it was a difficult one with
covid and the weather to contend with.

The Association bank balance is still looking healthy and the main
income and expenditure are as follows;

We started the year with a bank balance of £4117.22

Membership brought in another £2221.95
Realising a potential balance of £6339.17

We paid out, in capitations and insurances £1378.05
Realistic Association balance of £4961.12

During the year we bought stock to the value £1560.10
The Association sold some stock to members £  707.82

We had a number of miscellaneous outgoings £ 418.88
Covering website costs, stationery, training aids etc

The Association closes the year with a balance of £3761.71

And miscellaneous stock items as listed £1956.85



MEMBERSHIP SECRETARIES REPORT

Over this period there has been a 27% increase in the membership
from 48 Members to 61 Members
Sadly, Two members John Cattell passed away in December 2021
followed more recently by Scott Peters

Clare & Chris Jackson have decided to move to Devon so we say
goodbye to them after 20 years of membership. We wish them
well in their new venture.

The Membership position will be taken over by Steve Fallowfield in
2022.

EDUCATION REPORT

1. Honeybee Education

Honeybee education falls into 3 categories

Educating the public about how amazing insects- and particularly
honeybees are.
Training people who wish to find out more about the hobby
Supporting existing beekeepers.

Covid-19 has, with very unfavourable bee weather in 2021 made
an education programme tricky!  The school programme did not
go ahead , and with many children and schools continuing to
experience high COVID-19 numbers, may not go ahead this year
either.  We will continue to work on using the West End Apiary as a
learning place for schools.  Swarm collecting and many, many
calls about bumble and solitary bees from the public help us
educate the public

2. Training.

Tony and I managed to run a basic course, using Microsoft Teams,
ably supported by Ailia and my longsuffering son.  It was well
attended, and people gamely pretended wooden coat hangers
were frames to practice turning them.



Considering that I was a pixelation and Tony and Ailia were in a
different physical place, the reviews were good.  It was so lovely
to meet everyone on the practical day. Thanks to John and Sarah
for use of the field and Tony, Ailia, Denise, Phil and Howard for all
taking a group of students in socially distanced groups through
the practical day with me- and thankyou to the students who all
stuck with it..  Students who lived further afield were directed to
Southampton, Fareham and Portsmouth Associations. 8 students
joined our Association.  Thank you to Denise, Anthony, Howard
and Robin for mentoring and John and Richard for offering.
No-one lasts in beekeeping without help, especially at the
beginning.  Our mentors are key.  Thanks also to Rick, who has a
new beekeeper, has shown students through his hive to help us
comply with Covid-19 and weather restrictions.

Few students from 2020 training took up beekeeping.  We hope
that the Mehendi mosque, and Berrywood and Botley schools will
pursue what we can offer in future years.

The current course which I am running with Denise is going well,
with 15 students.  5 have already joined the Association.  Richard,
Tony, Denise, Robin, John Anthony and myself will all be mentoring
this year.

An Asian Hornet has been destroyed in Gosport.  Following his
excellent talk at Hampshire Beekeepers Conference, Andy
Durham is coming to talk on March 20th.  We look forward to your
joining us.

Denise is organising joint training days with Meon Valley
Beekeepers.  There is a Bee Health day on April 2.  Please support
it.  If you collect 30 honeybees from a colony, put them in the
freezer and bring them with you, they can be analysed for
Nosema.

3. Assessments.

Congratulations to Linda Marais, Nick Black, Rick Skinner and
Steve Fallowfield for undertaking their Basic Assessment, in quite
chilly weather.  Thank you to John Hanks for assessing and John



and Sarah for use of the field.  The students assured me that the
most stressful part of the day was putting up my ancient gazebos
to protect the bees from the weather.  Thank you to the
Association for funding new gazebos.

I am planning this year’s Basic Assessment revision day and also a
course for those wishing to take the Bee Health assessment in 2023.
Please see me if you are interested.  You can attend the Bee
health sessions, and basic revision without taking the assessment if
you wish (And we hope that you will).

4. Fireside Chats

These 40 minute zoom sessions on a Monday evening have
proved an effective way of staying in touch and bee problem
solving whatever the weather.  So we are continuing them.  Thank
you to Denise, Howard, Richard, Robin, Tony and Nicky for hosting
them.

APIARY MANAGERS REPORT

Existing and New beekeepers benefit from Apiary meetings,
building networks to help in times of poor health, swapping ideas
and solutions.  Despite the cold wet Spring and early summer, and
social distancing we have had well attended meetings when we
could meet. New students have embraced searching for queens
and discussing the merits of single or double brood boxes, the
need for magnifying glasses when finding queens and the
challenges of swarm management when its raining!

The apiary is also essential for those taking practical assessments-
an association apiary is a requirement of the assessments.

The apiary has also continued to be used as a temporary home
for members moving house or other short- term emergencies.  We
are lucky to have it, so thanks to John and Sarah

The New Forest meet, making use of the new gazebos ( more
drizzle and cold winds!), was well attended and the drone view of



forest forage was fascinating. Bees returned from the forest with
full brood boxes for the winter.

Several members came together including most of the committee
to help produce a new wild flower meadow at the West End
apiary with the planting of over 30,000 wildflower seeds, results
were being seen by the end of the season. however this is
expected to be better come 2022. Thank you to everyone who
helped with the meadow days and clear up days.

WEBSITE REPORT

Although the webmaster (Howard TOWL) was not present and
had sent his apology. It was noted by the chair that the website
has made great improvements and was looking very professional
with a good flow of visitors from both members and non members
visiting the site.

Thank you to Howard who has mastered and revolutionised the
website, this is an accessible useful resource.  I’ve even (almost)
learned how to make videos (with Howards’ support).  Thank you
to everyone who has done blogs.

We had 132,466 views last year with 39,877 visitors to the site.
Approximately 80% of those were in the UK (although most of our
216 subscribers are overseas) The US is the country that provides
the second highest number of visitors (5,354 views) then China,
then other European countries.



The graphic below showing light blue is countries that have visited
our website in the past year.

FINAL SUBMISSION

Chris Parker, the chair for 2022 thanked John and Nicky for their
commitment and hard work on the committee. Both were
presented with a little thank you from the members and
committee

MEETING CONCLUDED : 15:00

The AGM was followed by a guest speaker, Kevin Pope (Seasonal
Inspector) on the role of the bee inspector through all weather.
We thank Kevin for his time and advice given to numerous
members during tea and cake time at the end of the meeting.


